
Cash may not be king...
Federal Reserve efforts to tame inflation through steady interest rate increases seem to be having their desired effect. But the 
last two years have been tough on investors with both stock and bond prices experiencing unprecedented levels of volatility.
Against this backdrop, it is no wonder that money market funds have gained broad appeal. Last year, the asset class attracted 
more than $1 trillion in new funds globally thanks largely to yields which now regularly exceed 5%.
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So, what’s not to like about a 5% return 
on an asset class that bears little, if any, 
risk? First, let’s think about that 5%. This 
number, referred to as the nominal rate, 
represents your return before inflation. 
Inflation today is running close to 3%, so 
the real, or after- inflation rate, is a much 
lower 2%.

Second, attractive money market 
fund yields may not last forever. The 
Fed has already signaled that it might 
begin cutting short-term rates this year. 
While opinions differ on the extent of 
the reductions, the bond market today 
is forecasting a total of six cuts concen-

Sources: J.P. Morgan, Guide to the Markets; U.S. data are as of December 31, 2023 

trated in the back half of the year. If things 
turn out as expected, these reductions 
will quickly translate into lower money 
market fund yields. That said, forecasting 
interest rates is notoriously difficult, and 
events rarely turn out exactly as planned. 
Money market yields could stay at cur-
rent levels or even edge higher if inflation 
fails to decline further. 

Investors should also consider the 
opportunity cost of investing in a money 
market fund. Cash, the lowest return-
ing asset class, is not a suitable choice for 
achieving inflation-beating returns over 
the long term. Stocks and bonds, despite 

their volatility, have historically had much 
better real returns than cash. While safe, 
an over-allocation to cash could leave you 
missing out on the stock and bond upside. 
Cash is, however, an excellent choice for 
meeting short-term or emergency fund-
ing needs. How much is best? Advisors 
typically recommend three to six months’ 
worth of living expenses, but the amount 
can vary based on personal circumstanc-
es. Beyond that, the allocation becomes 
a strategic one that should be considered 
carefully. 

The good news is that higher rates 
mean the outlook for bonds is now more 
attractive than it has been for some time. 
The “risk-free” 5- and 10-year Treasury 
notes, for example, both currently yield 
around 4%. Locking in these rates by 
extending the maturities of your fixed 
income investments will help protect you 
if the yield on cash declines.

Finally, if you need further encourage-
ment to reduce excess cash holdings, con-
sider the chart to the left. In five of the past 
six periods when interest rates peaked, 
returns from both bonds and stocks over 
the next 12 months exceeded the returns 
from a short-term CD investment. Past 
may not always be prologue, but in the in-
vestment world it is often worth keeping 
in mind.                      - Anne W. Doremus

INVESTMENT OPPORTUNITIES OUTSIDE OF CDS
Peak 6-month certificate of deposit (CD) rate during previous rate hiking cycles & subsequent 12 -month total returns 
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We have some new faces at the office . . .  
Warren Buffett once advised, hang out with people who are better than you: “Pick out associates whose behavior is better 
than yours and you’ll drift in that direction.” Of course, we couldn’t agree more. It’s the people you work with that make you 
better. That’s why we’re excited to introduce three recent arrivals at H+D – all of whom make us better. Starting with the 
most recent arrival, here they are:

H+D’S PEOPLE ISSUE  By Julie Won

Evan Pemberton started with H+D right 
after New Year’s Day in 2024 as a Portfolio 
Manager to work closely with clients on 
their investments and financial planning. 
We’ve known Evan a long time, since we’ve 
watched him build his nearly two decades 
of industry experience here in Vermont. 
Most recently, Evan was Vice President of 
Operations and Chief Compliance Officer 
at Maple Capital in Montpelier, and before 
that, he worked as an operations man-
ager and portfolio manager at Rock Point 
Advisors in Burlington. Evan is a CFA® 
Charterholder and a CFP® Certificant, and 
he earned his BSBA in Finance from the 
University of Vermont. 

We’ve long admired Evan’s breadth of 
knowledge across investment portfolio 

Neil Macker joined us last November as 
Associate Director of Research to advance 
our investment research and security 
selection.

Neil has over 15 years of experience 
as an equity analyst -- most recently at 
Morningstar Research in Chicago, where 
we got to know him for his first-rate 
coverage of media, entertainment, and 
video game companies. Before Morning-
star, Neil also worked as an analyst at FBR 
& Co. and R.W. Baird. His undergraduate 
degree is in economics and history from 
Carleton College, and he has an MBA 
from The Wharton School of the Univer-
sity of Pennsylvania. Neil also is a CFA® 
Charterholder.

We’ve always enjoyed talking to Neil 
about not just stocks, but also everything 
under the sun. Spend a few minutes with 
Neil, and you’ll find out how wide-rang-
ing his interests are across pop culture, 
sports, technology, and more. From 
Korean dramas to UK Premier League 
soccer, Neil will have something to say. 
Neil recently moved to Burlington from 
Chicago, but Burlington is not new to 
him, as he’s long been a frequent visitor to 
close family members here. 

Jason Shi joined us last May as a Portfo-
lio Administrator and is a key member of 
our client services and account manage-
ment team.  Jason’s friendly voice may be 
the first you hear when you call in, and 
he’ll often be a first point of contact when 
you come in to see us.

Before coming to H+D, Jason worked 
as a program manager and financial officer 
with an educational organization where he 
managed exchange programs between the 
U.S. and Asia. Jason grew up in Shenyang, 
China, got his undergraduate degree in 
Management at Dalian Jiaotong Univer-
sity, and then came to the U.S. to get his 
MBA from Wright State University in 
Dayton, Ohio before making his way to 
Vermont 10 years ago.

Jason enjoys snowboarding, plays 
basketball several times a week, and is 

management, compliance, and systems and 
technology. But we’ve also known Evan as 
a people person – someone who genuinely 
enjoys getting to know new people and 
is a natural at putting them at ease. We’re 
delighted that our clients will get to enjoy 
his company too. Evan lives in Richmond, 
Vermont with his family and enjoys golf, 
snowboarding, and playing guitar. In fact, 
Evan met his wife of over 13 years playing 
guitar in the pit orchestra while she per-
formed on stage in Stowe Theater Guild’s 
Little Shop of Horrors. 

involved in organizing cultural events for 
the Vermont Chinese School. As an aside,  
he’s also a connoisseur and collector of 
sneakers, should you have any questions 
on the value of your rare sneakers. Jason 
lives in Williston with his wife and three 
young children. 
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And some familiar ones too . . .  
Of course, there are the rest of us here at H+D too, and it would be an injustice not to mention the contributions that each of 
us makes. Here is a quick recap of who does what day in and day out:

H+D’S PEOPLE ISSUE By Julie Won

Alex Watson is a se-
nior portfolio manager 
and Investment Com-
mittee member, where 
he always loves a spir-
ited debate. He works 

Eric Hanson is our founder. He 
started the firm in 1995, grew it from 
the ground up, and 
established our 
investment think-
ing heritage. As the 
original thinker 
behind this Thoughts 
newsletter, Eric 

Alma Pilausic is a 
client service man-
ager and member of 
our operations team. 
She’s also in charge 
of the firm’s inten-
sive equity trading 

Anne Doremus is 
a senior investment 
research profes-
sional focused on 
idea generation and 
security selection. 

Jordan Lafayette 
is head of operations,  
overseeing portfo-
lio administration, 
reporting, trading, 
and client service. 

Julie Won is the 
firm’s managing 
partner and head 
of investments. She 
directs the firm’s 
stock-picking as a 
value investor and its 

Kristen Rich 
is head of human 
resources and our 
office manager. She 
oversees an enor-
mous amount of de-

Liz Ford is a port-
folio manager who 
works closely with 
clients, runs the firm’s 
bond trading, man-
ages compliance, and 

Mark Andrews is 
a portfolio man-
ager who works with 
clients and conducts 
investment research. 
As a former analyst 
with the New York process, which makes her a multitasker 

extraordinaire. Alma lives in Williston 
with her family and enjoys skiing in the 
winter and camping in the summer (ask 
about her gigantic camper). 

closely with clients, conducts investment 
research, and takes on countless technol-
ogy initiatives to make our firm better. 
Alex lives in South Burlington with his 
family.

Art Wright is a 
firm partner with 
managerial oversight 
over the firm. As 
a senior portfolio 
manager, he works 

continues to write in these pages on the 
interesting and unusual. He lives with his 
wife in Greensboro, Vermont. 

Almost all our clients know Jordan as our 
chief problem-solver – and internally, we 
know her as our relentless driver of firm 
efficiency. Jordan lives with her family in 
South Burlington.    

broader investment thinking across asset 
classes. Julie is an avid reader and writer 
of nonfiction and fiction, and she lives in 
Burlington with her husband.

tail ranging from payroll and bookkeeping 
to paper clips and employee healthcare. 
She also lays out and produces this news-
letter every month. Kristen lives with her 
family in Williston.

contributes to our sustainable investment 
research. Liz is a serious backpacker who 
often disappears into the wild for her 
vacations before returning refreshed. She 
lives in Winooski. 

Fed, Mark is a keen macroeconomic 
observer – and surely our best interpreter 
of Fed-speak. Mark lives with his family in 
Randolph.

Sarah Cocina is a  
portfolio manager who 
works closely with 
clients on planning and 
investing issues. She’s 
come up with dozens 

of innovations to make our operational 
processes better -- and as a visually-ori-
ented creative type, she contributes heav-
ily to our marketing work. Sarah lives in 
Shelburne with her family. 

Sven Eklof is a firm 
partner with manage-
rial oversight and our 
Chief Compliance 
Officer. Sven has been 
with us since 2007 and 
today works closely with a large roster 
of clients as a senior portfolio manager. 
Outside of work, he’s heavily involved 
in youth sports and the town of Essex, 
where he lives with his family. 

She has been with H+D from its first days 
and formerly, she ran the firm as manag-
ing partner. Today, Anne remains a valued 
analyst and often, our voice of reason. She 
lives with her husband in Shelburne. 

closely with clients on complex planning 
issues – and he enjoys teaching a unique 
undergraduate course on personal finance 
at the University of Vermont. Art lives 
with his family in South Burlington. 
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“It’s pretty tough to make money helping people spend 
less money”...         - Imani Moise, WSJ Reporter
January is a good month to talk about personal finance. Many people are looking to turn over a new leaf and get motivated 
about finances. But on January 1, Intuit, which owns a popular free budgeting app, Mint, decided to close the service. 

PERSONAL FINANCE By Eric Hanson

Warren Buffett likes to say about invest-
ment, “it’s simple, but not easy.”  The same 
goes for personal finance. It’s not that 
complicated. There are only a few things 
to keep in mind, but the execution can be 
really tough. If you simply live within your 
means, spend less than you earn, save early 
and often (15% of your income is a good 
target), establish a diversified long-term 
portfolio of stocks and bonds, and resist 
the temptation to trade or panic during 
tough times – you are going to end up a 
rich person.

But as they say, there is often slip 
between cup and lip. Those people using 
Mint to track their spending in order to 
establish a good saving discipline are now 
being forced to find a replacement app 
they are comfortable with. Before you 
jump at other apps, however, you might 
want to consider an alternative.

I have always found computer budget-
ing complicated. Try the “pay yourself 
first” approach. With this strategy, you 
save what you need at the beginning of the 
month and then shoehorn your expenses 
into what is left. It takes less time and is 
simpler than budgeting apps. To uncover 
expenses you can cut, try also paying all 
your daily expenses in cash for a month. 
You will be surprised how many expenses 
you can live without.

Budgeting is just one part of personal 
finance. Here are some other issues to be 
aware of. For young people (the fastest 
growing demographic) it is important to 
start saving as early as possible. I realize 
paychecks are slim today but even so, pro-
ducing small amounts of monthly savings 
is important.

Compounding means earning interest 
on interest, and as Albert Einstein said, it 

U.S. POPULATION BY AGE, IN MILLIONS, 2020 VS. 2035 

Source:  The Wall Street Journal; United Nations (2005,2020); Census Bureau (2035) 

is the eighth wonder of the world. Say at 
age 25 you start saving $500 a year and 
earn 7% compounded annually over the 
next 40 years. Your savings will grow to 
over $107,000 by age 65. If you waited 
until 45 to invest the same $500 a year 
compounded at 7%, your savings would 
grow to only $22,000. This doesn’t mean 
you shouldn’t save at age 45, but it does 
mean it is important to start early to let 
compounding have its greatest effect. 

Once you are invested in a diversified 
portfolio of stocks and bonds, be care-
ful of your emotions. In 2022, both safer 
investments (bonds) and riskier ones 
(stocks) lost money. Many investors sold 
and moved to cash, assuming 2023 would 
be a recession year and markets would do 
even worse. In fact, this past year the S&P 

500 increased 26.3% and bonds gained on 
average 5.5%. Don’t try market timing; it 
will just ruin your long-term results. 

A final cautionary note is for older sav-
ers. Sumit Agarwal, a professor of finance 
at the National University of Singapore 
and the author of a Brookings Institu-
tion paper on personal financial decision 
making, notes that in studies in both the 
U.S. and Australia a typical 50-year-old 
underestimates his life expectancy by 
anywhere from five to ten years. One of 
the biggest risks in personal finance is that 
you will outlive your savings. None of us 
know how long we will live. Some will 
live longer, and some will die early, but 
when doing your financial planning, take 
the long view, save early, and invest for 
longevity! 


